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CPM

Clinical Project Managers
Better Oversight
Smoother Studies

Running national or international clinical studies?
Feeling overwhelmed by the complexity and
regulatory demands?

You probably need a Clinical Project Manager (CPM).

LINK Medical’s experienced CPM team specializes in gi
sponsors peace of mind - ensuring that clinical studies
run efficiently, remain compliant, and stay on buddet. We
know that time is your most valuable asset therefore:it is
a good idea partnering up with our highly skilled CPMs..

In need of CPM support?
Contact us today, and:let us help you assure

stability and drive momentum.

info@linkmedical.eu

Your LINK to //

LINKMEDICAL.EU
M Follow us on LinkedIin



https://www.linkedin.com/company/link-medical-research/
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CLINICAL PROJECT MANAGERS

Meet our
CPM team

Elin Nilsson

Director Clinical Project Management/Sr CPM

Elin holds a PhD in Clinical Chemistry and has 13 years’ pharma
industry experience, incl. 11 years as a CPM and the last 4.5 years
in management positions. Elin has experience from working within

different therapeutic areas, both with international clinical studies
and medical device studies. She is used to manage a cross-
functional team, including vendors and external CRO partners,
and also has extensive experience working with sponsor oversight.
Based at LINK Medical’s office at Forskaren in Stockholm, Sweden.

CPMs

Distributed Across the Nordic Countries
and Germany

Sr CPMs

With 8+ years in Clinical Studies

What Can You Expect of Our CPM Team?

Supports Biotech, Medtech and Pharma
with project management of clinical
studies - ensuring efficient execution, and
that all sponsor obligations are fulfilled.

Experienced in managing cross-functional
teams and vendors, acting as the primary
point of contact, to ensure timelines,
quality and budgets are adhered to.

Can function as an internal sponsor resource.

Collaborating closely with the CRO/
vendors, maintaining open and
seamless communication.

Proactive risk management and
issue follow up, ensuring mitigations
to prevent recurrence.

A flexible and cost efficient
outsourcing solution.

Local CPMs with international experience.

Expertise & Therapeutic Areas (not exclusive)

e Phase |-V

* Real World Research (RWR)
* Medical Device (MD)

e |n Vitro Diagnostic (IVD)

e Oncology

» Pediatric studies

» Cardiology / Cardiovascular

* Neurology

* Hematology

* Rare Disease

* Endocrinology

e Gastroenterology

* Including other
indications/therapeutic areas



